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How Al-is impacting the channel — A view from Microsoft.
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The 2023 ML, Al and Data Landscape
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Market Opportunity

$63 B

Gartner prediction of global
market for generative Al
software in 2028

$124 M

Investment from Australian
Federal Government

$36 B

VC investment yearly
in Al-powered Start-
Ups globally

9x, 5x

Higher Apps & Analytics
Value created in Australian
Businesses with Al



Every employee needs Al aptitude

82%

of leaders anticipate employees will
need new skills in the Al era

year-over-year increase in the number of
LinkedIn job postings in the U.S. that reference
"GPT" or "GAI" (generative artificial intelligence)

Microsoft 2023 Annual Work Trend Index



https://www.microsoft.com/en-us/worklab/work-trend-index/will-ai-fix-work

Digital Debt is costing us innovation

57% % share of time spent 43%

in Microsoft 365



Save time

Work smarter

Producing high-quality work in half the time

Being able to learn a new skill twice as fast

I I I B -~

Cutting my meetings in half

e o

Being able to understand the most valuable ways | should spend my time

Being able to understand the most valuable ways to use my energy

End information
overload

Never having to mentally absorb unecessary / irrelevant information again
23%

Cutting the time | spend answering emails / chat in half

Being able to recall any data or content from any previous meeting / email / chat / file
21%

Banish busywork

Outsourcing all of my busywork

17%

Having all of my meetings and action items summarized for me

Solve search

Never having to search for information again

Never having to search for who has the answer to any question

Unleash creativity

Never having to write a first draft of a document (e.g., Word, PowerPoint, email) again

Never experiencing a creative or writer's block

Outsourcing the execution to bring my ideas to life

Work in 2030:
What People Want—
That Al Can Deliver



Increasing
inclusivity

Reducing
headcount

16%

18%

Removing the coordination
challenges of hybrid work
(e.g., scheduling virtual
meetings)

20%

21%

Helping me understand if
employees’ work is aligned
to company goals

Enabling employees
to access and recall
institutional knowledge

21%

Accelerating

24%

Increasing
employee
productivity

31%

24%

employees’ pace
of work

Helping employees with
necessary, but repetitive/
mundane tasks

29%

Increasing employee
wellbeing

26%

25%

Eliminating employee
time-spend on
low-value activities

Augmenting/
enhancing human
capabilities

Al's

Productivity
Promise




What Got You Here
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Won't Get You There

- Marshall Goldsmith
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Ensure that artificial I Empower every person and
general intelligence (AGI) organization on the planet
benefits humanity. to achieve more



=S \ticrosoft Al What are you really trying to do?
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Business
- Users
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Application Platform ‘ ” A
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Customizable Al Models

Cognitive Services

ML Platform A Azure Machine Learning



Previously live

’ €3 Copilot (Preview)

Microsoft 365 Copilot

Natural Language

*

(> o s}

Large Language Microsoft Graph Microsoft 365
Maodels - Your Data - Apps

Some things yo

Add a slide to make a birthday card for
my friend
Change the text to look like handwriting

The Future of Work: Reinventing Productivity with Al AT R
" Add an image of a dolphi
Event by Microsoft

Fri. Mar 17, 2023, 2:00 AM - 3:00 AM (your local time) )
. - -
B  Dismiss




Q Chat ¥ o Copilot chat About @
Activity
e Pinned
Chat )
o Copilot 9:15 AM
Ea?l Good morning Kat!
— Cassandra Dunn 6/2
Ok, I'll send an update later
Calandar Aadi Kapoor 6/2
You: Great work!
QZ’ . Eric Ishida 8:40 AM
Calk Sure, I'll set something for next week t...

D Recent

Cortex Framework B4l AM
e Kayo: The review went really well! Can't wai...
o s g
E . ':‘:'m u“hm . . 845 AM Copilot 915 AM
on't see that an issue, Can ta... )
g an e you Good meming Kat!
9
AppS mg Marie Beaudouin 1:21 AM
© Ohh, | see. yes let me fix that! Here are some ideas that might help you get started:
3 Hillary Reyes 107 AM .
e thf ye + Catch up on a meeting you missed
* Summarize important documents to speed up review
‘ Charlotte and Babak 1248 AM + Quickly search your data for key information and timely answers
Charlotte: The client was pretty happy with
P Reta Taylor 12:40 AM As your Copilot, I'm here to assist you but do make mistakes, so sources are provided for your review when possible,
% Ah, ok | understand now
Q Joshua VanBuren 12:29 AM
Thanks for reviewing
oy , What's going on with EraNext? = Summarize the Green Builder's summit doc | O
pp Daichi Fukuda 12:20 AM
@ You: Thank you
Ask a work question or make a request + E‘"

Kadji Bell 12:03 AM
You: | like the idea, let's pitch it!

&



Downer Group leverages Al to
drive the development of next
generation health, safety.

Utilizing a natural language processing model
in Azure Machine Learning (ML) to consumer,
understand and create safety incident and
report documents.

“In the medium term, | would love to see
something like a super-smart Cortana for
health, safety and environmental
management, maybe with a bit of
machine-generated, Wikipedia-style best
practice thrown (n there as well"

Dr Mathew Hancock
General Manager of Zero Harm Risk at Downer




KPMG

Insights Industries Services Tech Solutions Careers About us

KPMG unveils cutting-edge,

‘private’ ChatGPT software

KymChat is just the start of KPMG's Al journey.

D

Home > Newsand media » Media Releases » KPMG unveils cutting-edge, ‘private’ ChatGPT software

22 March 2023 | 1 minread

KPMG Australia has hit a major milestone by launching a proprietary version of ChatGPT.

KPMG is one of only a handful of companies globally to be given access to develop a private version of the tool, thanks
to a partnership with Microsoft.

The tool, dubbed KymChat, provides KPMG employees access to the processing power of the fifth largest
supercomputer in the world through a digital assistant on their desktop and phone. KymChat will allow the firm’s
employees to safely use the ground-breaking technology in the workplace without having client data leave the KPMG
environment.

“This proprietary solution will support the firm’s culture of innovation, boost efficiencies and create a better people
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=m Microsoft Al Channel Opportunity in Al — Are you Transforming?

How do individual employees
access information?

How are they trained?

Could each employee benefit
from personal interaction?

Are you asking what a day in the
life of your customers looks like?

How can Al benefit Health,
Education, Retail, Govt etc. ?

Are they investigating industry use
cases?

Does the Data Estate support Al Scenarios?
Is the technology infrastructure modern?
Data Accessibility and Security?

10x Opportunity

Organisation

AN

»  What types of tasks and regular
activities does a business perform?

* Is there role specific knowledge and
actions that Al can make more
productive?

How well do you know your customer’s
business and market?

How can Al make them more
competitive?

Is your customer’s technology infrastructure
able to support rapid adoption and evolution of
Al Technologies?

Are they using Al to help them develop and
build the tech?



Some Fun: Labradood|




Generative Bias

A chef in a professional kitchen A kindergarten teacher in school



Al is the |
mirror into |
which we
look and see
ourselves and
our coIIectlve
history.




Considerations for -~ . = .
Generative Al - f-—§f |

o
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« Can hallucinate (make up infb-rm.ation-) if not Proﬁ_", -
managed and operated - - > TN

« May reflect bias found in data if not adequat@ly m|t »m- d S

« Will always try to help (respond) which can A “'
gmdance - =




Responsible Al Mitigation mechanisms

Structure user interactions. Limit the length, structure, and source of inputs and outputs

Customer
Control user access
Transparency and overreliance mitigations in Ul/UX
Technical Content Filtering
Asynchronous abuse detection
User-based throttling
User-based shutdown
Process Limited Access
and Policy Abuse reporting channel
Feedback channel
Incident Response
Documentation Terms of use
and legal Transparency Note

Design Guidelines

https://www.microsoft.com/en-us/ai/responsible-ai



https://www.microsoft.com/en-us/ai/responsible-ai

Empowering impactful responsible Al practices

Learn about the policies, practices, and tools that make up our framework for Responsible Al by Design.

Policy

Responsible Al Standard

The Microsoft Responsible Al

Standard is our internal playbook for

responsible Al. It shapes the way in
which we create Al systems, by
guiding how we design, build, and
test them.

Get the Responsible Al Standard

Get the Responsible Al Reference
Guide

Management Tool

Responsible Al Impact
Assessment Template

The Responsible Al Impact
Assessment Template is the product
of @ multi-year effort to define a
process for assessing the impact an
Al system may have on people,
organizations, and society.

Download the Impact Assessment
Template >

Guideline

Responsible Al Impact
Assessment Guide

This resource provides activities and
guidance for teams working through
the Responsible Al Impact
Assessment Template to help frame
and support conversations about
Responsible Al.

Read the Impact Assessment Guide

WWW.microsoft.com/en-us/ai

o/

Communication

Transparency Notes
Transparency Notes allow us to
communicate the intended uses,
capabilities, and limitations of our Al
platform systems to customers,
building trust and enabling our
customers to build more responsible
Al products and services on top of
our platforms.

Explore Transparency Notes >

responsible-ai


https://www.microsoft.com/en-us/ai/responsible-ai

Take action now

Bring leaders together across your customers’ organisations to create guardrails that
help people experiment safely and responsibly with Al.

Be intentional and programmatic. Like any platform shift, adopting Al at scale
requires change management. Pick specific disciplines, processes, and workflows to test
and learn

Identify evangelists to lead the charge.

As you begin to adopt Al, deploy it where people need the most relief based on your
customers’ organisation’s pain points and challenges.
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