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Investment from Australian 

Federal Government
Higher Apps & Analytics 

Value created in Australian 

Businesses with AI

VC investment yearly 

in AI-powered Start-

Ups globally

Gartner prediction of global 

market for generative AI 

software in 2028



82% 

Microsoft 2023 Annual Work Trend Index

79% 

of leaders anticipate employees will 

need new skills in the AI era

year-over-year increase in the number of 

LinkedIn job postings in the U.S. that reference 

“GPT” or “GAI” (generative artificial intelligence)

https://www.microsoft.com/en-us/worklab/work-trend-index/will-ai-fix-work


57% 43%% share of time spent 

in Microsoft 365







- Marshall Goldsmith



Ensure that artificial 

general intelligence (AGI) 

benefits humanity.

Empower every person and 

organization on the planet 

to achieve more



What are you really trying to do?

Developers & 
Data Scientists 

ML Platform Azure Machine Learning

Customizable AI Models
Cognitive Services

Vision Speech Language Decision OpenAI Service

Scenario-Based Services

Applied AI Services

Bot Service Cognitive Search Form Recognizer Video Indexer Metrics Advisor Immersive Reader 

Business 
Users

Application Platform

AI Builder

Applications Partner Solutions

Power BI Power Apps Power Automate Power Virtual Agents







Downer Group leverages AI to 

drive the development of next 

generation health, safety.

Utilizing a natural language processing model 

in Azure Machine Learning (ML) to consumer, 

understand and create safety incident and 

report documents.

“In the medium term, I would love to see 

something like a super-smart Cortana for 

health, safety and environmental 

management, maybe with a bit of 

machine-generated, Wikipedia-style best 

practice thrown in there as well”

Dr Mathew Hancock

General Manager of Zero Harm Risk at Downer
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10x Opportunity

Is your customer’s technology infrastructure 

able to support rapid adoption and evolution of 

AI Technologies?

Are they using AI to help them develop and 

build the tech?

• Does the Data Estate support AI Scenarios?

• Is the technology infrastructure modern?

• Data Accessibility and Security?

• How can AI benefit Health, 

Education, Retail, Govt etc. ?

• Are they investigating industry use 

cases?

• How well do you know your customer’s 

business and market?

• How can AI make them more 

competitive?

• What types of tasks and regular 

activities does a business perform?

• Is there role specific knowledge and 

actions that AI can make more 

productive?

• How do individual employees 

access information?

• How are they trained?

Could each employee benefit 

from personal interaction?

• Are you asking what a day in the 

life of your customers looks like?





A chef in a professional kitchen A kindergarten teacher in school



AI is the 
mirror into 
which we 
look and see 
ourselves and 
our collective 
history.



Considerations for 

Generative AI 

• Can hallucinate (make up information) if not properly 

managed and operated

• May reflect bias found in data if not adequately mitigated

• Will always try to help (respond) which can lead to misleading 

guidance

• Is unpredictable, the response you get cannot be determined 



Responsible AI Mitigation mechanisms

Customer
Structure user interactions. Limit the length, structure, and source of inputs and outputs

Control user access

Transparency and overreliance mitigations in UI/UX

Technical Content Filtering 

Asynchronous abuse detection

User-based throttling

User-based shutdown

Process 
and Policy

Limited Access

Abuse reporting channel

Feedback channel

Incident Response

Documentation 
and legal

Terms of use

Transparency Note

Design Guidelines

https://www.microsoft.com/en-us/ai/responsible-ai

https://www.microsoft.com/en-us/ai/responsible-ai


Learn about the policies, practices, and tools that make up our framework for Responsible AI by Design.

https://www.microsoft.com/en-us/ai/responsible-ai

https://www.microsoft.com/en-us/ai/responsible-ai


82% 

79% 

• Bring leaders together across your customers’ organisations to create guardrails that 

help people experiment safely and responsibly with AI.

• Be intentional and programmatic. Like any platform shift, adopting AI at scale 

requires change management. Pick specific disciplines, processes, and workflows to test 

and learn

• Identify evangelists to lead the charge.

• As you begin to adopt AI, deploy it where people need the most relief based on your 

customers’ organisation’s pain points and challenges.
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